Change Workshop

Change Model 
 

The change tenets below illustrate the necessary ingredients to consider when implementing change in an organization.  Although change management always provides more challenges than immediately evident, this framework provides a solid reference to construct a change platform.
 

Vision + Skills + WIIFM (What's in it for me) + Resources + Action Plan = Successful Change
 

If lacking Vision = Confusion
If lacking Skills = Anxiety
If lacking WIIFM = Resistance
If lacking Resources = Frustration
If lacking Action Plan = False Starts
 

Change Equation
 

This change equation helps to prioritize the number of changes made in a team or organization.  In an ever changing environment, the sheer number of changes can cause confusion for followers.  It is important for leaders to weigh dissatisfaction, vision and resources against the cost of change to determine if implementing a particular change is the best decision.
 
Change = (Dissatisfaction with Status Quo) * (Vision) * (Resources) > Cost of Change
 

Ch = D * V * R > C
 

 

